Troop 5 September Committee Meeting
Date: 10/27/10
Location: 1820 Michael Dr., Waukesha, WI 53189
Time: 6:30 P.M. 
Meeting Agenda: Keep to time schedule 

Call to Order








6:54 pm
Mike Baxter
Tim Abrahamson
Brad Singer
Ron Singer
Chuck Stellnauker
Kyle Chandler
Emily Singer
Orval Stankowski

Opening-Pledge of Allegiance






0:00 pm 
Approval of/Changes to Minutes from September, Found on website

6:55 pm
Changes-  (Brad paid for Webelos)
Motion to approve- Tim
Second- Emily
Approved, Yes, or No (Kind of vote, ______ Line Count, __5-0____)
Committee Reports (Allow about 10 minutes to each report)


6:34 pm


Treasury Report- Orval Stankowski 
Account Balance- Outstanding Fees (Including Dues Needed still)- ISA spreadsheet status w/ TroopMaster- 
Mike used a program called Troop Ledger from Troop Master to generate a Financial Statement.  It breaks out liabilities and net worth.  There is going to be a summary of money available in individual scout accounts.  The account summaries displays one month at a time.  It breaks down checks deposited and amount due to different categories.  Troop accounts for individual scouts are made in this program. 
Erik Schwerman still owes Devil’s Lake money which is $25, but Nichole paid.   Current balances are $6407.43, without Nichole’s deposit and paying for the bus, trail, and tee pee poles ($1900).  ____ has $108.22 in his scout account and we will to establish our scout accounts with our new software.   Motion by Tim is to establish the scout accounts with the new software. Kyle seconded it, vote 7-0.  


Secretary Report- Emily Singer 
We set up a Yahoo Group.  People need to join the group and we can easily send mass emails to everyone.  I will post the group name on our website for people to add.  I will type of instructions of how to do this for the next troop meeting.  Scouts and parents need to add themselves to this group.  We can all sent mass emails to everyone who joins the group.  We also do have a yahoo account for Troop 5, troop5waukesha@yahoo.com.  Brad, Ron, and I have access due to web page.  I have seen some pictures online to add.  I would like pictures from Devils Lake emailed to me, so I can add these to add to the website.  I would like to get a Cd made for Barb and Troop 271.  I will be playing with the website to select different looks.  Also, I would like to have a blog set up where we can post questions or have information posted.  In order to add a recipe page (Dutch ovens/camp fires), I would like to have scouts share their favorite recipes.  This could be done on a blog or by email and I can edit it for the website.  I do realize I need to add the wish list to the site.  I would like to reorganize it for a better flow.

Advancement Report- Mike Baxter

From Devil’s Lake one scout reached 1st class (___), and another reached 2nd class (___).  ______ gave two blue cards to be filed.

Activities Report- Fred Debelack (absent) Emily & Brad
Review of previous activities- Upcoming events- Trainings-  Activities for December would be bell ringing for Salvation Army at the new Pick N Save.  The dates are Monday Dec 6th and Monday the 13th. Both nights are from 6-9 pm.  This can be used for advancement purposes.  PLC meeting can think of adding another day.  The boys can come up with ideas at the Nov 9th PLC meeting at 5:30 pm.  November includes a PLC meeting Nov 9th, Minkano Weekend on Nov 12-14th, popcorn pick up is Nov 16th and Wreath pick up day is Nov 17th. 
Fundraising Report- Tim Abrahamson


Upcoming ideas-  Pick n’ Save Advantage Card Update- Fall sales- 
$3870 sold worth of popcorn product.  Combined scout and troop we made $1548 on popcorn.  We need to write a popcorn check for $2322.  Fundraiser wreath orders are due to tomorrow.  Pick N Save is not excepting other organizations for the Value Card.  We will call the Farmers Market in January to book stalls.  Tim will set up a Buffalo Wild Wings in January or February.

Scoutmaster Report- Ron Singer
Feedback on meetings- PLC- Schedule- Court of Honor- First Tuesday meetings- 
Troop is doing very well.  Great advancements with our scouts ___ and ____.  We started our Native American crafts.  They will be making their own regalia and have their own bins.  The first Tuesday meetings are becoming successful and well attended.  The scouts seem to like it.  Adam Dubis from Minkano showed up and is interested in helping start Crew 5 with Dancing and Drumming.  In two weeks the PLC’s will have a meeting to schedule events. There have been scouts wanting to join Troop 5 and Packs are interested in dancing at meetings/crossovers.
Old Business 








8:11 pm
(Any items tabled for voting would be motioned on, discussed, and voted on at this time)

Donations from trip for Pioneer and Joe- Teepee Poles Update- Trailer update- Review of By Laws- Review of Code of Conduct- 
Pioneer- we need to contact Roman and they will be invited to our Court of Honor.  We are going to make a plaque for them.  We will go to Geiger or contact Jim Kieso.  Mike will bring it at the next meeting.  We will also have a few pictures of the bus.  We did receive blanket information from Mark.  The next step is to contact them for a Star Quilt.  Ron will contact them on this.  The teepee poles Ron will contact them and order 48-us and 53 total because 5 extra for JR.  Trailer will be updated in December.  We need to send a notification on dues ($72) as soon as possible.  This is if they do not reach their $180 fundraising goal.

As we review the Code of Conduct there are no changes.  We will look over it next year.  
The By-Laws have been reviewed and we have some corrections.  One correction is fees.  The change is $50.00 with no t-shirt for first registration/new scouts and changing our annual registration fee to $35.  The additional cost would stay the same.  Another possible change is the leader-driver responsibility.  Registered adults need to have Youth Protection.  Also, we need to look at This is Scouting training.  Troop leadership change to responsibilities is that mandatory training will be completed as described in training section.  Under Troop Committee nominations will be handled and adding a 7th step.  We will add they need all trainings completed.  Under the meetings sections, we will add at least twice a month to meeting schedules.  We also need to create a Troop 5 Handbook.  Profits from all troop organized Show and Sell events will go to the Troop funds.  These changes will be voted on next month.
New Business








9:00 pm

Fred’s Item from Commissioner Conference-   (Absent) This is an item about having color coded system (silver, gold levels) for recognizing your troop’s advancement/fundraising, etc.  There will be more to come from Fred at our next meeting.  
We need to look at getting new membership and ways to promote scouts to come to our Troop.
Scoutmaster Minute







9:10 pm
We are going great and we need to focus on creating Crew 5.
Chairperson Minute







9:11 pm
Kyle informed us on an Alumni letter from the Council.  We are going to contact our past Alumni.  The next step is to go through registration lists to contact people.
Charter Representative Minute






9:18 pm
Not present
Motion to Close/Adjourn






9:19 pm

Motion to approve- Brad
Second-Kyle
Approved, Yes, or No (Kind of vote,______ Line Count, _5-0_____)

Close









8:40 pm
Next Meeting, November 23rd 
